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INTRODUCTION 


The  1971-72  Annual  Report  has  been  designed  to 
present  the  activities  of  Catawba  Valley  Technical  In¬ 
stitute.  A  slight  change  has  been  made  in  the  annual 
report  format  which  has  traditionally  been  presented 
to  its  readers. 

This  year,  the  summary  is  placed  at  the  beginning 
of  the  report.  It  will  afford  the  reader  the  opportunity 
of  reviewing  the  summary  and  then  proceeding  into  the 
more  detailed  body  of  the  annual  report,  as  the  occasion 
may  arise. 

The  annual  report,  basically,  will  contain  five 
segments  which  represent  the  information  as  it  may  apply 
to  Catawba  Valley  Technical  Institute. 

Catawba  Valley  Technical  Institute,  having  been  one 
of  the  originally  chartered  institutions  in  the  State  of 
North  Carolina,  has  continued  to  grow  each  year  of  its 
existence  in  stature  and  reputation.  The  Institution 
has  acquired  its  traditional  reputation  of  a  people's  in¬ 
stitution,  dedicated  to  the  purpose  of  service  to  its 
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citizens  and  contributes  to  the  traditionally  high  morale 
of  the  students  and  staff. 

Many  changes  have  taken  place  during  the  past  year 
which  involve  reorganization,  upgrading  programs,  self- 
evaluation  for  accreditation,  and  new  personnel  so  that 
the  Institute  may  keep  abreast  of  its  ever-changing  posi¬ 
tion  of  service  to  people. 

We,  therefore,  present  for  your  consideration  our 
1971—72  Annual  Report.  The  contents  presented  are  true 
and  accurate  to  the  best  of  our  ability. 
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SUMMARY 


Catawba  Valley  Technical  Institute  experienced  a  very 

eventful  1971-72  calendar  year.  1971-72  was  a  year  involved 
with  some  reorganization,  a  self-study  project,  reevaluation 
of  instructional  programs,  the  development  of  a  developmen¬ 
tal  studies  program,  and  a  record  number  of  students  seeking 
the  services  of  the  Institute. 

The  Educational  aspect  of  CVTI  is  divided  into  two  basic 
divisions;  one  being  the  Curriculum  Programs,  of  which  there 
are  25.  Curriculum  programs  are  offered  to  persons  pursuing 
career  education  leading  to  a  diploma  or  an  associate  degree. 
The  second  phase  of  the  program  involves  the  Continuing  Edu¬ 
cation  Division,  which  offers  programs  primarily  to  employed 
persons  who  desire  to  increase  their  skills  or  become  more 
efficient  in  their  occupations,  as  well  as  those  persons  who 
are  seeking  specialized  programs  which  are  avocational  in 
nature.  Such  programs  might  be  basic  adult  education,  com¬ 
pleting  high  school  requirements,  or  general  self-improve¬ 
ment  type  of  programs. 

CVTI  may  be  classified  as  a  truly  comprehensive,  techni¬ 
cal  institute.  This  is  evidenced  by  the  fact  that  there  were 
23,821  people  registered  for  the  various  programs  offered.  A 
further  breakdown  is  as  follows:  1643  Curriculum,  and  22,178 
in  Continuing  Education. 
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The  Institute  implemented  a  seven-quarter  program  to 
better  accomodate  the  students  and  to  better  utilize  facili¬ 
ties  of  the  Institute.  CVTI  experienced  a  smooth  transition 
into  the  seven-quarter  program  concept. 

Curriculum  enrollment  increased  by  11%  over  the  previous 
year  -  1970-71.  However,  in  total  membership  hours,  the 
figure  remains  basically  the  same.  In  essence,  this  means 
that  there  are  more  individuals  who  are  seeking  an  education 
and  tailoring  their  educational  needs  to  the  time  available 
to  them  to  pursue  an  education.  This  is  stimulated  by  the 
fact  that  better  than  70%  of  the  student  body  at  CVTI  is  em¬ 
ployed  in  either  a  part-time  or  full-time  position.  Another 
interesting  facet  of  the  enrollment  in  Curriculum  programs 
has  been  noted  during  the  past  year  in  that  day  enrollment 
has  shown  only  a  slight  increase  in  Curriculum  students; 
whereas  evening  Curriculum  enrollment  has  shown  a  sharp  in¬ 
crease.  There  are  numerous  factors  to  which  this  can  be  at¬ 
tributed.  However,  one  of  the  basic  factors  is  due  to  the 
high  employment  level  of  people  in  the  CVTI  geographical 
location  as  compared  to  other  areas  where  there  is  a  high 
degree  of  competition  in  seeking  employment. 

CVTI  was  involved  in  two  special  projects  during  the 
1971-72  school  year  which  took  20  hard-core  unemployable 
persons  with  little  or  no  secondary  education  into  a  special 
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secretarial  program.  The  result  of  this  program  was  that  ten 
of  the  students  dropped  out  during  the  course  of  study  and 
ten  completed  the  specialized  program  of  study.  At  this 
writing,  ten  have  been  placed  in  jobs  commensurate  with  their 
abilities.  This  program  can  be  considered  highly  successful 
in  view  of  the  underprivileged  background,  previous  educa¬ 
tion  and  experience. 

The  second  special  project  conducted  by  CVTI  centered 
around  a  special  project  entitled  "Developmental  Studies 
Program".  CVTI  is  a  member  of  an  eight-institution  consor¬ 
tium  and  spent  the  entire  year  studying,  analyzing,  and 
developing  the  criteria  for  a  developmental  studies  program 
for  the  Institute,  whereby  students  who  do  not  meet  the 
basic  criteria  for  enrollment  into  programs  of  their  choice 
could  be  enrolled  for  the  purpose  of  overcoming  their  de¬ 
ficiencies.  This  was  the  first  phase  of  a  three-phase  oper¬ 
ation.  The  results  have  been  the  establishing  of  a  program 
with  preparation  being  made  to  take  a  pilot  group  of  students, 
approximately  40,  for  the  1972-73  academic  year. 

Along  with  the  many  other  activities  involving  the  edu¬ 
cational  aspect  of  the  Institution,  the  entire  staff  has  been 
involved  in  the  evaluation  of  each  curriculum  program.  Con¬ 
sultants,  representatives  of  business  and  industry,  and  staff 
members  have  spent  considerable  time  review  curriculums. 
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textbooks,  and  methods  for  upgrading  purposes.  As  a  result, 
variations  in  the  existing  programs  have  taken  place  to  up¬ 
grade  the  educational  programs  of  the  Institution. 

The  entire  staff  of  CVTI  has  been  involved  in  an  18- 
month  institutional  self-evaluation.  Instructional  person¬ 
nel,  clerical  personnel,  as  well  as  administrative  and  auxi¬ 
liary  personnel  have  been  divided  into  various  committees 
to  conduct  the  institutional  self-study.  The  purpose  of  this 
study,  which  will  be  documented  for  distribution  at  a  later 
date,  is  for  reaffirmation  of  the  Institute's  accreditation 
by  the  Southern  Association  of  Colleges  and  Universities,  which 
is  the  regional  accreditation  agent.  In  conjunction  with 
the  Southern  Association,  the  State  of  North  Carolina  will 
also  conduct  an  evaluation  for  State  accreditation. 

The  second  aspect  of  change  at  CVTI  comes  under  the  head¬ 
ing  of  Continuing  Education.  This  division  was  reorganized 
during  the  Spring  of  1971-72,  and  provides  for  a  director, 
three  coordinators  and  three  secretaries.  This  division  was 
one  of  the  'fastest-growing  divisions  of  CVTI  and  the  reorgan¬ 
ization  was  essential  so  that  better  services  in  meeting 
the  people's  needs  could  be  performed.  Basically,  the  divi¬ 
sion  operates  in  three  areas:  (1)  Business  and  Industry 

upgrading,  (2)  Health  Services  Field,  and  (3)  Adult  Education. 
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The  Occupational  and  Health  Extension  program  had  an  enroll¬ 
ment  increase  over  the  previous  year  of  88%.  One  of  the 
major  factors  contributing  to  this  large  increase  is  due  to  the 
new  Occupational  Safety  and  Health  Act  which  required  special 
courses . 

The  Adult  Education  phase  of  Continuing  Education  had  an 
enrollment  decrease  of  13%  over  the  previous  year.  One  of 
the  major  problems  of  the  Adult  Education  Division  is  the 
lack  of  proper  space  at  the  proper  time  to  accomodate  the 
people  when  they  are  able  to  enroll  in  special  programs. 

This  division  came  into  contact  with  better  than  22,178  indi¬ 
viduals  during  the  past  year  and  providing  adequate  space 
becomes  an  almost  insurmountable  problem. 

The  Learning  Resource  Center  continues  to  be  a  major 
support  area  for  the  entire  educational  program  of  CVTI. 

The  LRC  is  a  result  of  new  thinking  in  educational  circles 
which,  in  a  sense,  means  there  is  more  to  learning  than  carry¬ 
ing  on  an  educational  program  with  just  a  library.  The 
Learning  Resource  Center  combines  four  major  areas  of  service 
to  students,  faculty,  and  the  community.  The  LRC,  which 
houses  the  reference  books,  printing  department  which  prints 
the  specialized  instructional  materials,  the  instructional 
development  area  which  makes  the  special  overlays,  films. 
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pictures  and  other  special  items,  and  the  audio-visual  center, 
which  maintains  the  visual  aid  equipment ,  sound  equipment,  dis¬ 
tribution  of  such  equipment  and  the  preparation  of  materials 
used  with  the  equipment. 

It  would  be  interesting  to  note  that  the  book  collection 
of  the  Learning  Resource  Center  has  been  increased  by  3,577 
volumes  during  the  past  year.  This  has  taxed  .our  housing 
resources  to  the  limit  and  until  additional  space  can  be 
provided,  it  will  be  impossible  to  add  new  volumes  to  maintain 
a  progressive  library. 

A  considerable  amount  of  new  equipment  has  been  added 
to  the  LRC  such  as  projectors,  sound  equipment,  printing 
equipment,  recording  equipment,  as  the  occasion  demanded. 

Another  support  area  to  the  Institution  is  the  area  of 
Student  Services.  This  area  plays  a  vital  part  in  the  over¬ 
all  intricate  system  of  education  offered  by  CVTI.  This 
division  provides  a  number  of  services  such  as  orientation, 
counseling,  testing,  financial  aid,  referral  services,  re¬ 
cruiting,  student  activities,  and  the  accounting  of  student 
records,  grades  and  personnel  data.  With  the  increased 
student  load  of  veterans,  financial  aid,  and  the  changing 
records  system  and  requirements  by  the  State  and  Federal 
governments,  this  division  of  the  Institute  becomes  more  in¬ 
tricate  and  involved.  Again,  physical  space  is  a  major  factor 
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in  conducting  this  phase  of  the  Institution's  program. 

It  is  interesting  to  note  that  the  main  sources  of 
students  at  CVTI  in  the  day  curriculum  programs  come  from 
the  high  schools  and  veterans,  whereas  the  night  curriculum 
programs  attract  students  from  industry  and  business.  Veter¬ 
ans  make  up  approximately  one-third  of  the  day  student  body, 
with  male  students  continuing  to  dominate  the  enrollment, 
which  has  a  ratio  of  two  to  one.  According  to  the  Student 
Services  statistics,  CVTI  had  318  students  withdraw  from  the 
curriculum  programs  or  the  equivalent  of  19.3%  of  the  cur¬ 
riculum  student  body.  Of  the  318  withdraws,  220  left  CVTI 
with  marketable  abilities,  which  means  that  they  have  accom¬ 
plished  their  immediate  goal.  Usually,  these  students  will 
return  to  CVTI  at  a  future  date  to  further  their  education 
to  achieve  newer  goals.  Each  year,  CVTI  conducts  a  follow¬ 
up  study  on  their  graduates.  In  the  1971-72  follow-up,  the 
study  shows  that  95%  of  the  graduates  were  employed,  with 
81%  employed  in  the  occupation  in  which  they  were  trained. 
This  is  a  rather  high  percentage  compared  to  senior  institu¬ 
tions.  The  fact  that  the  students  enter  CVTI  with  a  definite 
course  of  study  in  mind  is  a  major  factor  in  this  trend. 
Follow-up  studies  also  showed  that  the  average  weekly  salary 
was  $102.95  per  week,  with  a  range  from  $64  to  $208  per  week. 
In  accordance  with  the  survey,  an  obvious  factor  directly 
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checked  with  wages  earned  indicated  that  students  in  the  more 


technical  and  specialized  areas  were  able  to  command  the 
higher  salaries.  Another  interesting  aspect  of  the  student 
body  is  that  more  and  more  students  each  year  are  pursuing 
advanced  education  in  their  chosen  field  in  senior  institu¬ 
tions.  For  example,  approximately  forty  students  applied  to 
senior  institutions  for  advanced  study.  Several  factors  con¬ 
tribute  to  this  movement.  One,  a  number  of  the  senior  in¬ 
stitutions  are  recognizing  the  quality  of  instruction  offered 
at  the  Institute  and  in  many  cases  will  allow  100%  transfer 
into  various  programs  such  as  the  Bachelor  of  Technology 
Program.  There  is  considerable  evidence  that  this  major  break¬ 
through  will  have  even  further  extending  implications  for 
the  technical  institute  graduate  in  future  years. 

The  Community  Relations  phase  of  the  Institute  went 
through  a  series  of  changes,  readjustments,  and  emphasis  dur¬ 
ing  the  past  year.  Personnel  has  changed,  institutional 
publications  have  been  updated  and  upgraded  and  a  more  deli¬ 
berate  plan  of  action  has  been  developed  in  cooperation  with 
public  schools  and  the  public  in  general.  Numerous  human 
interest  items  and  success  stories  are  highlighted  throughout 
the  year  in  the  news  media.  A  greater  effort  has  been  made 
in  involving  radio  along  with  the  newspapers  and  considerably 
more  personal  contact  is  being  made.  Community  Relations  is 
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one  phase  of  the  total  operation  of  CVTI  which  is  never  quite 
complete.  Perhaps  this  is  due  to  its  ever-changing  style 
of  operation  and  the  fact  that  we  do  deal  with  human  beings 
primarily. 

Fiscal  Affairs  division  of  the  Institute  continues  to 
grow  at  a  very  rapid  pace  and  involves  budgets,  purchasing, 
physical  plant  and  ground  maintenance  operation,  book  store, 
food  services  and  inventory  control.  There  is  little  ques¬ 
tion  but  that  this  particular  aspect  of  CVTI  is  one  of  the 
most  difficult  to  administer  due  to  its  involvement  with 
the  many  different  people,  numerous  local,  state,  and  federal 
agencies  which  many  times  overlap  in  responsibilities  while 
each  maintains  certain  regulations  which  do  not  apply  to  all 
concerned. 

Operating  funds  for  CVTI  amounted  to  $1,662,228  for 
1971-72.  $1,428,468  was  provided  from  State  funds  generated 

by  student  enrollment  and  accounted  for  86%  of  the  total 
operating  funds.  $223,760  was  provided  by  Catawba  County, 
which  is  negotiated,  and  accounts  for  14%  of  the  operating 
budget . 

Capital  monies  is  primarily  the  responsibility  of  the 
Catawba  County  of  which  CVTI  received  $89,750  for  1971-72. 

The  monies  provided  minimum  improvements  for  parking,  air- 
conditioning,  sewage  project  and  cleaning  equipment. 
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In  addition,  CVTI  received  $105,656  for  special  projects 
from  federal  grants. 

The  biggest  financial  handicap  continues  to  be  capital 
monies  for  construction.  Each  year,  CVTI  falls  further  behind 
in  providing  minimum  physical  facilities  for  existing  educa¬ 
tional  programs,  library,  parking,  and  services  rendered.  In 
addition,  there  are  10  programs  of  instruction  which  should 
be  added  to  existing  programs  which  the  Institute  cannot  even 
consider  due  to  the  lack  of  physical  space.  For  the  past 
several  years,  the  trustees  have  requested  additional  capital 
funds  to  improve  the  physical  facilities  of  CVTI  only  to  have 
them  deleted  from  the  budget  requests  by  the  county. 

The  general  condition  of  physical  facilities  and  grounds 
is  acceptable  and  progress  is  being  made  each  year  in  general 
improvement.  The  largest  handicap  is  being  able  to  employ 

and  retain  maintenance  personnel. 

We  would  be  amiss  of  our  responsibilities  if  the  In¬ 
stitution's  problems,  concepts,  and  needs  were  not  brought 
forth.  Catawba  Valley  Technical  Institute,  being  a  public 
entity  to  serve  the  needs  of  the  citizens  in  the  Catawba 
Valley  area,  was  originally  established  on  the  premise  of 
service.  Consequently,  the  Institution's  problems  should  be 
of  major  concern,  not  only  to  the  administration  and  trustees, 
but  to  the  county  government  and  the  public  in  general. 
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The  problems  and  ideas,  as  submitted,  are  of  such  major 
concern  to  the  Institution  that  they  will  have  a  direct  bearing 
on  its  future  and  the  future  relationship  both  to  the  public 
and  to  the  students.  Therefore,  we  respectfully  submit  for 
your  consideration  the  following: 

1.  Catawba  Valley  Technical  Institute  is  in  critical 

need  of  additional  physical  facilities  to  conduct 
its  present  program  of  instruction.  Many  of  the 
trade  and  technical  laboratories  are  inadequate  in 
size  and  accomodations  to  conduct  their  programs 
of  study  efficiently. 

The  Learning  Resource  Center  is  one  hundred  per¬ 
cent  inadequate  to  accomodate  the  students,  add 
new  volumes  or  new  equipment,  nor  does  it  meet 
the  minimum  accreditation  standards  to  serve 
the  students. 

Administrative  offices  are  ninety-nine  percent 
inadequate  to  conduct  the  vast  operation  of 
the  Institute  in  an  economical  and  efficient 
manner.  There  is  only  one  office  in  the  entire 
operation  which  is  appropriate  for  use. 
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The  Science  Laboratories  for  physics  and  Chemistry 
and  allied  health  fields  are  one  hundred  percent 
inadequate  and  sub-standard  for  the  student  body 
and  equipment  which  they  are  to  accomodate. 

Mobile  units  which  were  purchased  seven  and  eight 
years  ago  for  a  temporary  duration  have  exhausted 
their  usefulness  as  efficient,  adequate  housing. 
Physical  conditions  of  the  units  are  critical  and 
maintenance  is  a  major  problem. 

Consequently,  major  efforts  should  be  made  by  all 
people  concerned  to  embark  on  a  capital  improvement 
program  to  provide,  at  the  very  least,  adequate 
physical  facilities  whereby  programs  of  instruc¬ 
tion  can  be  carried  on  in  an  efficient  and  orderly 
manner . 

2.  Consideration  should  be  given  for  additional  voca¬ 

tional  programs  both  trade  and  technical  to  meet 
the  needs  of  the  area.  There  are  ten  additional 
programs  of  instruction  which  should  be  implemen¬ 
ted  to  serve  the  area.  Each  program  would  benefit 
the  citizens'  needs  from  an  educational  view  and 
from  an  employment  view. 
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3.  Consideration  should  be  made  to  establish  a  tax  base 
for  operating  monies.  A  sound  financial  program 
would  allow  for  better  planning,  save  considerable 
time,  be  much  more  dependable  and  remove  the  prob¬ 
lem  of  bartering  each  spring  for  revenues  with 
their  many  surprizes. 

4.  The  trustees  of  Catawba  Valley  Technical  Institute 
may  want  to  consider  the  possibility  of  a  more  in- 
depth  study  of  educational  programs,  both  present 
and  fugure, along  with  needed  physical  space  as  it 
applies  to  the  needs  of  the  community. 

In  submitting  the  1971-72  annual  report,  we  feel  con¬ 
siderably  progress  has  been  made  toward  providing  a  quali¬ 
ty,  comprehensive  program  of  instruction  to  the  people  of  the 
Catawba  Valley  area. 

Service  rendered  is  immeasurable,  and  the  institution's 
reputation  is  outstanding  throughout  the  entire  state.  We 
are  blessed  with  an  excellent  staff,  good  morale,  and  all 
these  fine  achievements  have  been  accomplished  in  spite  of 
numerous  handicaps. 
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INSTRUCTIONAL  DIVISION 


The  Catawba  Valley  Technical  Institute  is  committed  to 
offering  to  the  people  of  the  Catawba  Valley  area  a  quality 
education  program  that  is  consistent  with  community  needs 
and  desires.  This  commitment,  following  policies  established 
by  the  State  Board  of  Education,  the  Department  of  Community 
Colleges,  and  the  Board  of  Trustees  of  the  Catawba  Valley 
Technical  Institute,  has  caused  the  development  and  operation 
of  an  educational  program  that  the  citizens  of  the  community 
can  well  appreciate.  A  wide  variety  of  educational  opportu¬ 
nities  exist  for  persons,  ranging  from  highly  technical  career 
training  programs  to  avocational  adult  courses  planned  for 
leisure  time  enjoyment. 

In  reporting  achievement,  and  in  some  instances  failure, 
of  the  instructional  program  it  is  unfortunately  almost  im¬ 
possible  to  convey  in  objective  terms  the  real  measure  of 
success  or  failure  —  the  amount  of  learning  that  took  place. 
Therefore,  we  must  rely  heavily  on  subjective  criteria  for 
evaluation  and  deductive  reasoning  in  reporting  results. 

There  is  another  aspect  of  the  instructional  program  that 
is  difficult  to  evaluate.  Its  strength  is  felt  in  terms  of 
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respect  by  coimnunity,  business,  and  industry  leaders.  More 
referrals  by  employers  are  being  made  recommending  Catawba 
Valley  Technical  Institute  programs  to  employees  wanting  up¬ 
grading  opportunities.  It  is  reasoned  that  this  improved 
image  is  a  reflection  of  quality  programs. 

In  highlighting  the  1971-72  school  year,  an  attempt  was 
made  to  summarize  activities  in  each  of  the  major  areas  of 
program  offerings  in  the  Instructional  Division.  Enrollment 
statistics  were  used  only  to  indicate  the  program  size  and  in 
some  instances,  to  emphasize  areas  of  increase  and  decline. 
Complete  reporting  of  enrollment  statistics  along  with  an 
analysis  of  the  data  can  be  found  in  the  report  of  the  Student 
Services  Division. 

OCCUPATIONAL  CURRICULUM  PROGRAMS 


GROWTH  STATISTICS 

As  indicated  in  Table  1,  the  enrollment  for  all  occupational 
curriculum  programs  increased  by  11  percent,  consistent  with 
growth  for  the  previous  two  years.  Membership  hours  and  aver¬ 
age  full-time  equivalents  did  not  increase  proportionately  to 
to  enrollment. 

The  following  generalizations  are  made  concerning  sta¬ 
tistics  available  in  Table  1: 
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(1)  The  increase  registered  by  the  Life  Science  Depart¬ 
ment  can  partially  be  attributed  to  the  new  program 
in  Agricultural  Science  and  Mechanization  offered 
to  veteran  farmers  in  the  Iredell  County  area. 
However,  the  stability  of  enrollment  and  the  rela¬ 
tively  consistent  retention  factor  for  full-time 
students  on  campus  helped  this  department  to  show 
growth.  The  Recreational  Grounds  Management  program 
showed  definite  signs  of  being  successful  in  attract¬ 
ing  students. 

(2)  The  Business  and  Vocational  Departments  reflected 
the  influence  of  the  seven  quarter  program  imple¬ 
mented  for  the  first  time  this  year.  The  seven 
quarter  program  is  intended  to  reduce  the  student 
contact  hours  per  week,  spreading  the  load  previously 
taken  in  six  quarters  to  seven  quarters.  While  en¬ 
rollment  increased  considerably  in  these  two  de¬ 
partments,  membership  hours  and  full-time  equiva¬ 
lents  decreased. 

I 

(3)  The  Furniture  Department  statistics  decreased  in 
all  three  categories.  A  reason  for  this  overall 
decrease  was  attributed  to  declining  enrollment  for 
the  daytime  furniture  production  program. 
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(4)  Although  not  directly  reflected  in  Table  1,  an  in¬ 
crease  in  evening  student  enrollment  in  curriculum 
programs  was  experienced  during  the  past  year. 


NEW  PROGRAMS 

Agricultural  Science  and  Mechanization  -  Due  to  the  amount 
of  interest  by  individuals  in  the  Iredell  County  area,  a  new 
program  was  started  to  meet  the  educational  needs  of  full-time 
farmers  who  are  veterans  of  military  service. 

The  Agricultural  Science  and  Mechanization  program  is 
offered  through  the  cooperation  of  the  Iredell  County  School 
System  and  the  Veterans  Administration.  The  purpose  of  the  pro¬ 
gram  is  to  provide  full-time  farmers  with  instruction  organized 
to  meet  the  changing  needs  in  modern  agriculture.  Students 
attend  classes  at  North  Iredell  High  School  twelve  (12)  hours 
per  week.  The  vocational  agriculture  teachers  and  agriculture 
extension  service  personnel  of  Iredell  County  serve  as  resource 
persons  and  instructors  for  classes.  For  their  efforts,  stu¬ 
dents  receive  benefits  similar  to  other  educational  assistance 
received  by  full-time  students  on  campus. 

MDTA  -  Stenographer  -  This  program,  organized  to  train 
stenographers  began  January  and  concluded  in  August.  Students 
for  this  program  were  recruited  by  the  Hickory  Employment  Secu- 
rity  Commission  Office.  Enrollment  was  limited  to  those  persons 
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STATISTICAL  SUMMARY  OF  OCCUPATIONAL  CURRICULUM  PROGRAM 
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who  were  either  unemployed  or  under-employed  and  needed  further 
skill  development  to  obtain  meaningful  employment.  Twenty  (20) 
enrollees  began  instruction  including  classroom  and  laboratory 
experience.  Ten  students  completed  the  program  and  were  con¬ 
sidered  by  the  Employment  Security  Commission  as  being  employable 
as  stenographers. 

Money  received  from  the  Manpower  Development  and  Training 
Act  was  used  to  employ  the  teacher  and  purchase  supplies  and 
equipment . 

Wastewater  Treatment  Plant  Operator  -  A  44-week  program 
of  instruction  to  train  Wastewater  Treatment  Plant  Operators  was 
conducted  during  the  year.  This  program,  involving  twenty-three 
(23)  employees  of  area  municipal  agencies  and  industries,  was 
designed  to  prepare  persons  for  occupations  as  Wastewater  Treat¬ 
ment  Plant  Operators.  Students  in  this  course  attended  class¬ 
room  sessions  one  day  a  week  and  were  involved  in  on-the-job 
training  four  days  per  week  under  the  supervision  of  the  instruc¬ 
tor. 

The  Department  of  Water  and  Air  Resources  provided 
assistance  in  establishing  and  operating  the  course. 

MAJOR  ACCOMPLISHMENTS 

The  major  accomplishments  in  the  occupational  curriculum 
programs  included  the  following: 
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(1)  All  instructional  personnel  participated  in  an  in¬ 
stitutional  self-study  in  preparation  for  Southern 
Association  reaffirmation  of  accreditation.  While 
the  self-study  document  is  not  complete  at  this 
time,  the  general  feeling  of  the  staff  is  that  the 
self-analysis  is  beneficial  to  program  planning 
and  the  process  of  instruction. 

(2)  All  curricula  were  thoroughly  reviewed  and  changes, 
where  needed,  were  made  in  preparation  for  print¬ 
ing  the  1973-75  catalog. 

(3)  Textbooks  were  reviewed  and  up-graded  as  changes 
were  needed. 

(4)  The  electronics  and  electromechanical  labs  were 
updated  through  the  addition  of  new  equipment  and 
furniture.  It  is  anticipated  that  the  facilities 
will  provide  for  greater  flexibility  and  effi¬ 
ciency  in  the  instructional  process. 

(5)  The  recruitment  of  several  very  capable  instructors 
with  professional  experience  upgraded  the  quality 
of  the  instructional  staff. 

(6)  A  thorough  evaluation  of  faculty  and  staff  was 
held  during  the  spring  quarter  through  the  use  of 
conferences  and  written  reports.  All  staff  mem¬ 
bers  participated  in  the  evaluation  process. 
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DEVELOPMENTAL  STUDIES 


With  the  assistance  of  a  federal  grant  administered  by 
the  Appalachian  Consortium,  plans  were  developed  for  imple¬ 
mentation  of  a  Developmental  Studies  program.  After  consi¬ 
derable  research,  it  was  concluded  that  individualized 
instructional  methods  may  be  the  best  solution  to  the  problems 
involved  in  teaching  low  achievers  and  disadvantaged  students. 

A  pilot  program  was  planned  for  implementation  in  the 
Business  Department  beginning  with  the  fall  quarter  of  1972. 
Credit  courses  in  business  math,  grammar,  introduction  to 
business,  and  reading  comprehension  were  restructured  using 
measurable  objectives  and  individualized  instructional  methods 
to  reach  the  standards  normally  set  for  these  courses.  Forty 
(40)  students  representing  all  of  the  business  curricula  and 
selected  from  the  lower  quartile  of  the  incoming  freshman 
classes  will  be  used  in  the  pilot  program.  Progress  made  by 
these  students  will  be  compared  to  progress  made  in  classes 
using  conventional  instructional  methods. 

It  is  anticipated  that  the  methods  and  procedures  used 
in  the  pilot  program  will  provide  more  opportunities  for 
students  with  low  achievement  levels  to  enter  CVTI  credit  pro¬ 
grams.  If  the  results  of  the  pilot  program  indicate  that  these 
methods  are  successful,  other  departments  in  the  school  may 
implement  similar  procedures. 
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CONTINUING  EDUCATION 


Enrollment  in  the  occupational  extension  and  adult 
education  programs  have  necessitated  additional  resources  and 
personnel  to  meet  the  demand  for  non-credit  courses.  One  per¬ 
son  was  placed  on  the  staff  to  work  with  occupational  health 
programs,  two  additional  secretaries  were  employed,  and  a  di¬ 
rector  of  continuing  education  was  added  to  the  staff  to  direct 
the  operation  of  all  non-credit  educational  programs.  Courses 
in  continuing  education  were  organized  and  offered  in  a  wide 
variety  of  occupational  categories  as  well  as  avocational 
interest  areas. 

OCCUPATIONAL  EXTENSION 

Table  2  summarizes  the  enrollment,  accumulated  member¬ 
ship  hours,  and  the  average  full-time  equivalents  per  quarter 
for  all  courses  in  the  occupational  extension  area.  signifi¬ 
cant  changes  occurred  in  the  categories  of  office  occupations, 
health  occupations,  supervisory  and  management,  and  technical 
upgrading.  Although  other  categories  had  a  high  percentage  of 
change,  the  volume  of  enrollment,  when  compared  to  the  total, 
did  not  represent  a  significant  change. 

A  heavy  demand  for  courses  in  industries  affected  by  the 
Occupational  Safety  and  Health  Act  was  one  of  the  chief  reasons 
for  the  sharp  increase  this  year  in  enrollment  and  membership 


24 


j  i  ’V-  f, 


trifi 


*-i  •  : 


r(? 


I  •  1 


I  ..A^  Jii-ii'iw  ;Oi.^  !  ■*-*  VI  *v  'jfiJ  r  .  c  6W  fr\>i 


-,j'i  f  I 


«-?*.  »  -;jr.  7  •••'it) 


^  V  ■/ 


••f  ji 


^  i 


:  ^  I 


-  ''.c  •'<•«  licijttDIH 
-»  '.j»^  III- 


b -.‘^r  !WI  .-  ,3r;^t5Ai#niipN‘'^ 


..'r 


S  .  1*-'  :< 


•  ‘i  A  *'U 


:w  tv 'V 

,  !  '  ;”»4jsI  tZJ 


•jf ^  wi93i)r  ''m0 


'*  ’‘^*''  ■•■■*«* ‘-■•w «  '  t.  I  I  J «  •  ^  i>i  •.'^  Ilfi  lOl 


ij^f^  ji  '  a  vciiiffd  irriSD 

VT'., .  •  i/lfv'*!  •  '!  ^  riOv  IfcO  Ul?'.  f-  -’ 

.  •'•‘fl**'  ^  I'  * 

iiv'  .  *r  .  fi  «  ,!  c  .  ;■•  -j";!'.  v  - 

rj  i,  ■•’*■  ^»iqr-T  b  b 

;  '*o»f  If c:ocJr:A4.f!>»>j^ 

r,  > i  f !<!♦  *7  'i^ri 


(N 

H 

CQ 

g 


0 

P 

Np 

\9 

0^ 

0^ 

NO 

ON 

oN 

NP 

QN 

NP 

ON 

nP 

QN 

NP 

oN 

nP 

ON 

nP 

ON 

P 

u 

rH 

& 

CO 

CTi 

CO 

CD 

in 

0 

0 

0 

p 

rH 

0 

iH 

rH 

0 

CD 

CN 

Q) 

fa 

H 

1 

1 

1 - 1 

1 

1 

in 

1 

B 

P 

•H 

0 

4-) 

a 

CNJ 

1 

cr> 

r' 

(Ti 

CO 

in 

in 

00 

in 

ON 

0 

iH 

-p 

in 

P 

1 

• 

rH 

c 

4-) 

0 

1 — 1 

ro 

CNJ 

CO 

in 

'4' 

CO 

0 

ON 

CD 

iH 

CN 

d 

(U 

C 

4-> 

CNJ 

CO 

1 - 1 

1 — 1 

rH 

rH 

CD 

CO 

iH 

fa 

Ti 

0 

P 

c?> 

1 — 1 

P 

rH 

0 

iH 

(U 

-P 

0 

P 

Cn  CO 

> 

0 

fO 

•H 

1 — I 

u 

P 

rH 

CO 

in 

0 

iH 

CO 

CD 

0 

CO 

00 

(U 

1 

• 

> 

fa 

0 

00 

0 

CTi 

r- 

0 

0 

CD 

CN 

CO 

CD 

CO 

CN 

< 

r' 

CNJ 

1 - 1 

rH 

CO 

in 

rH 

rH 

CN 

cr^ 

iH 

CO 

iH 

s 

• 

• 

0^ 

nP 

nP 

QN 

NO 

QN 

nP 

ON 

nP 

ON 

Np 

0^ 

nP 

0^ 

0 

P 

rH 

CO 

0^ 

CO 

00 

in 

6 

n' 

ON 

o 

P 

U 

1 — 1 

0 

iH 

iH 

0 

in 

CN 

OC 

0 

P 

1 — 1 

in 

a, 

fa 

H 

1 

1 

1 

1 

o 

U) 

CN 

CD 

CD 

cn 

rH 

in 

cn 

CD 

1 — 1 

00 

H 

P 

r' 

00 

CO 

0 

in 

CD 

CO 

CD 

00 

CN 

w 

P 

1 

00 

0 

1 — 1 

CN 

0 

CD 

r- 

ON 

0 

CJN 

in 

s 

0 

rH 

w 

fa 

CD 

CO 

CO 

1 - 1 

0 

0 

iH 

00 

CD 

0 

Eh 

cr> 

rH 

CNJ 

1 — 1 

rH 

iH 

CO 

0 

CN 

CJN 

X 

4J 

a 

rH 

iH 

CN 

W 

c 

•H 

0 

rP 

h4 

T! 

0 

1 — 1 

00 

0 

in 

CO 

CTi 

1 — 1 

1 — 1 

CN 

ON 

CJN 

(JN 

1 - 1 

P 

p 

0^ 

1 — 1 

in 

CO 

CD 

00 

00 

00 

CD 

:z; 

4-> 

0 

1 

CD 

in 

CD 

CO 

0 

CN 

CO 

0 

in 

CN 

CO 

rH 

o 

CO 

rQ 

0 

K 

H 

e 

CD 

00 

CO 

in 

iH 

0 

(JN 

CSN 

CN 

00 

Eh 

CNJ 

0 

cr> 

1 - 1 

CN 

1 — 1 

CN 

rH 

CN 

<1: 

s 

1 — 1 

fH 

CN 

0^ 

D 

1 

0 

u 

rH 

0 

r' 

• 

• 

0^ 

0^ 

nP 

0^ 

0^ 

ON 

nP 

ON 

NP 

ON 

NP 

nP 

QN 

nP 

ON 

NO 

ON 

nP 

0^ 

CTi 

0 

p 

1 — 1 

pH 

CO 

CN 

rH 

0 

CO 

& 

0 

CO 

00 

fa 

1 — I 

P 

u 

CNJ 

CO 

CD 

CN 

00 

0 

0 

p 

fa 

H 

1 

1 

1 

fa 

CN] 

CO 

CN 

CTi 

0 

CTi 

CO 

CD 

0 

(JN 

s 

4-1 

1 — 1 

CD 

CO 

0 

in 

CD 

ON 

CN 

in 

in 

CN 

CJN 

p 

1 

CO 

in 

CO 

in 

CN 

CO 

CO 

rH 

CN 

D 

0 

1 — 1 

W 

£ 

1 — 1 

1 — 1 

iH 

1 - 1 

1 — 1 

CTi 

iH 

h4 

rH 

iH 

C 

0 

u 

p 

H 

p 

iH 

Eh 

w 

r' 

rH 

CTi 

in 

in 

in 

CN 

in 

00 

rH 

CN 

(/) 

1 

CO 

cn 

CN 

CN 

CO 

rH 

Nt 

in 

00 

in 

m 

CN 

H 

0 

0 

CO 

CN 

CN 

rH 

CO 

CO 

in 

1 — 1 

0 

Eh 

r- 

% 

% 

C 

0^ 

1 — 1 

1 — 1 

1 — 1 

CD 

Eh 

1 — 1 

O] 

0 

u 

*H 

tJi 

B 

p 

P 

0 

P 

•H 

P 

0 

4J 

0 

B 

0 

u 

0 

fa 

tr» 

p 

0 

0 

0 

0 

p 

0 

P 

P 

in 

p 

2: 

0 

B 

0 

0 

fa 

0 

4J 

•H 

0 

•H 

S 

C 

•H 

P 

p 

fa 

p 

Oa 

Eh 

0 

0 

0 

0 

*H 

ca 

0 

■H 

0 

B 

P 

a 

1 — 1 

a 

rP 

Eh 

> 

u 

0 

0 

p 

0 

p 

0 

>1 

0 

•H 

•H 

u 

•H 

u 

P 

u 

1 — 1 

0 

p 

p 

Q 

> 

p 

P 

u 

0 

u 

0 

u 

0 

iH 

P 

p 

0 

P 

0 

■H 

0 

P 

•H 

0 

0 

P 

0 

ip 

p 

0 

p 

*H 

u 

iH 

CO 

p 

-H 

0 

0 

rP 

■r4 

p 

> 

p 

fa 

P 

u 

a 

P 

P 

0 

p 

P 

u 

0 

P 

•H 

p 

rH 

0 

p 

0 

4:: 

•p 

p 

0 

M-) 

u 

0 

u 

a 

a 

u 

p 

•H 

0 

•H 

44 

u 

0 

0 

p 

0 

tJN 

fa 

1-4 

p 

0 

0 

fa 

> 

in 

Eh 

c 

25 


4 


f. 

’i 


'■k 


( 


i 

in 

m 


%. 

*» 


\ 


I 


f 


^  m 


li 


-t 

't  ■ 


V  ■  i 


V- 

K  ^ 


5^ 


T  rt  - 

•♦  ''rf  r. 

►  %  ^ 


I  ; 


*n 


1 


'  I- 


'T1  A’  ■* 


!'*»  O  < 

•  • 

m  "v  ’ 

i 


f 


i 


*  I 

T  I  ' 

♦  -1  •>  »  * 


'! 

I! 


i' 

I 

/ 


ii 

II 


-1 


(V 

m 

'% 


»■•  ««ik  1 


?  3 


•A 


J  -  fir  tf  >.J 


.  1 


'v 


"#.  ■  - 


» 

•«» 

r'’ 

1 

c# 

a#  w 

‘*n  .7. 

w« 

# 

«  .  m 

- 


0,' 

*•» 

*> 

5 

S 

■  4 

r- 

Ii 

r 

V*> 

■*fc 

V 

40 

-  if 

1 

dr 

« 

•4 

« 

m 

• 

♦ 

ciLa 

A* 

# 

0 

•F* 

r- 

ir: 

Ik^ 

4«l 

.  t 

u 

IT) 

fP 

f  •# 

0;' 

^1 

i> 
►  ■■■ 

i  ’ 
o 

i‘ , 


rtl 


r  ' 


% 

^  t» 

fti,  ^ 

w  f 

'  '  fll 

»<« 

o 

n* 

». 

*  *'  *t 

C  -  r 
C’  *  -> 

»  1 

►  • 

h  % 

'I 


I 


'  I 

4  • 

•  "I 

'■  J 


hours  in  the  supervisory  and  management  categories.  An  88  per¬ 
cent  increase  in  enrollment  in  both  membership  hours  and  full- 
time  equivalents  was  considered  a  very  good  indicator  that 
occupational  extension  courses  were  well  received  by  area 
industries  and  business. 

The  average  number  of  students  per  course  in  the  occupa¬ 
tional  extension  area  was  17.2  compared  with  17  for  the  preced¬ 
ing  year.  The  ::ost  of  instruction  per  membership  hour  was  $.30 
compared  with  $.36  last  year.  The  cost  of  instruction  per 
full-time  equivalent  was  $52.05.  These  costs  are  based  on 
instructional  salaries  only. 

Students  attending  courses  in  Catawba  County  accounted  for 
73  percent  of  the  total  enrollment  while  the  remainder  attended 
courses  in  Alexander,  Iredell  and  Lincoln  Counties. 

ADULT  EDUCATION 

Table  3  summarizes  the  enrollment,  accumulated  membership 
hours  and  the  average  full-time  equivalent  per  quarter  for  the 
adult  education  area.  A  decrease  in  all  categories  was  experi¬ 
enced  with  the  largest  percentage  of  decrease  being  in  the  adult 
high  school  program. 

The  average  number  of  students  per  course  in  adult  educa¬ 
tion  was  19.4  compared  with  18  for  the  preceding  year.  The 
cost  of  instruction  per  membership  hour  was  $.30  compared  with 
$.27  for  last  year.  The  cost  of  instruction  per  full-time 


equivalents  was  $52.08. 
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The  cost  of  instruction  per  member  hour  for  adult  basic 
education  was  $.99  and  the  cost  of  instruction  per  full-time 
equivalent  was  $175.09. 

Students  attending  courses  in  Catawba  County  accounted 
for  54  percent  of  the  total  enrollment  while  the  remainder  at¬ 
tended  courses  in  Alexander  and  Iredell  Counties. 


MAJOR  ACCOMPLISHMENTS 

The  major  accomplishments  for  the  Continuing  Education 
Department  included  the  following: 

(1)  As  a  result  of  public  support  for  CVTI  courses  in 
Iredell  County,  the  County  Board  of  Commissioners 
of  Iredell  County  made  available  the  old  courthouse 
in  Statesville  for  use  by  CVTI  as  an  extension 
center. 

(2)  Continuing  Education  courses  were  organized  and 
offered  at  the  following  new  locations: 

North  Iredell  High  School 
South  Iredell  High  School 
Bandys  High  School 
Maiden  High  School 

St.  Luke's  Methodist  Church  in  Hickory 

(3)  New  sewing  machines  were  purchased  for  the  sewing 
center  at  Kiwanis  Park  in  Hickory. 
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(4)  A  wider  variety  of  courses  were  made  available  to 
interested  persons  in  the  occupational  extension 
area  with  the  use  of  additional  resources,  techni¬ 
cal  personnel,  and  instructional  materials. 

(5)  A  realistic  investigation  was  made  into  the  status 
of  the  adult  basic  education  program.  New  methods 
of  recruiting  students  and  conducting  class  sessions 
are  currently  being  planned  for  the  coming  year. 

PERSONNEL 

PERSONNEL  CHANGES 

The  major  personnel  changes  during  the  1971-72  school  year 
included  the  following: 

(1)  Two  new  administrative  positions  were  created. 

(a)  One  person  was  hired  to  coordinate  the  occu¬ 
pational  extension  courses  in  the  health  area. 

(b)  One  person  was  employed  to  direct  the  Continu¬ 
ing  Education  Department. 

(2)  A  new  position  in  the  Instructional  Division  was 
created  and  a  person  was  hired  to  coordinate  the 
Developmental  Studies  program. 

(3)  Five  instructors  resigned  during  the  year.  Four  of 
these  positions  were  filled  with  replacements. 

(4)  Nine  new  positions  were  created  during  the  year. 
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(5)  The  Instructional  Division  experienced  a  7  percent 
turnover . 

The  following  are  facts  related  to  Instructional  Division 
Staff: 

(1)  Instructors  attended  a  cumulative  total  of  57  pro¬ 
fessional  meetings  and  enrolled  in  75  professional 
or  upgrading  courses. 

(2)  Ten  instructors  enrolled  in  courses  and  received 
credit  toward  advanced  degrees. 

(3)  Eight  instructors  received  advanced  degrees  during 
the  year,  while  two  additional  instructors,  both  in 
the  engineering  area,  received  professional  certi¬ 
fication. 

(4)  The  average  age  of  instructors  was  38.2  years. 

(5)  The  average  length  of  employment  for  instructors  was 
4.3  years. 

(6)  The  average  age  of  administrators  was  39.4  years. 

(7)  The  average  length  of  employment  for  administrators 
was  4.1  years. 

(8)  The  average  age  of  secretaries  was  23.1  years 

(9)  The  average  length  of  employment  for  secretaries  was 
1 . 9  years . 

(10)  The  average  teaching  load  for  all  full-time  instructors 

inclusive  of  Department  Chairmen  was  17.8  hours  per  week. 
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(11)  The  average  age  of  learning  lab  coordinators  was 
34.6  years. 

(12)  The  average  length  of  employment  of  learning  lab 
coordinators  was  2.6  years. 

(13)  The  average  age  of  library  technicians  was  27  years. 

(14)  The  average  length  of  employment  of  library 
technicians  was  1  year. 

The  1971-72  school  year  for  the  Instructional  Division 
can  be  considered  successful  and  encouraging  in  terms  of 
quality  of  personnel  and  instructional  performance  but  some¬ 
what  disappointing  in  growth. 

All  instructors  taught  in  subject  areas  for  which  they 
had  educational  and/or  industrial  experience.  The  average 
teaching  load  of  17.8  hours  per  week  was  within  the  range  de¬ 
sirable. 

Feedback  from  students  and  employers  of  graduates  indi¬ 
cate  that  the  quality  of  instruction  was  good.  Additional 
information  is  needed  to  gather  specific  weaknesses,  if  any, 
in  instructional  quality 
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STATISTICAL  SUMMARY  OF  INSTRUCTIONAL  DIVISION  PERSONNEL 

1971  -  72 
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LEARNING  RESOURCE  CENTER 


The  services  provided  by  the  Learning  Resource  Center 
are  to  complement  the  Institute's  academic  program.  There¬ 
fore,  it  is  most  important  that  all  personnel  not  only  be 
aware  of  its  holdings  but  play  and  active  role  in  recommend¬ 
ing  additional  materials.  Recommended  material  need  not 
necessarily  be  limited  to  an  instructor's  teaching  area. 

The  LRC  on  June  30th  closed  out  its  most  successful  year 
ever.  All  areas  of  the  media  collection  were  expanded: 

Books  by  3,577  volumes 
Audiovisual  by  1,063  units 
Microfilm  by  91  reels. 

The  Center's  film  collection  was  strengthened  by  the  addi¬ 
tion  of  23  titles.  The  management  and  supervision  films 
were  considered  excellent  by  area  industry. 

The  Center,  working  with  Mr.  Yoder's  class,  has  com¬ 
puterized  the  AV  media  to  facilitate  and  to  make  more  ac¬ 
curate  future  printings  of  the  Instructional  Materials 
Handbook . 

The  printing  service  which  is  offered  two  days  per 
week  has  increased  one  one-third  for  a  yearly  total  of 
493,512  copies.  The  Center  is  hopeful  that  this  service 
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can  be  expanded  and  improved  for  the  coming  year.  Utili¬ 
zation  of  the  coin  operated  copy  machine  has  also  increase 
to  5,072  copies  for  1971-72. 

The  Center  subscribes  to  142  periodicals.  The  funds 
provided  by  the  state  are  inadequate  to  meet  the  subscription 
cost  which  must  be  supplemented  by  local  funds.  It  is 
hoped  that  the  completed  study  by  the  Subcommittee  Recommen¬ 
dations  of  Library  Services  Study  Committee  of  the  Department 
of  Community  Colleges  will  aid  in  remedying  the  problem. 

Two  additional  16mm  projectors  have  been  added  which 
should  relieve  the  shortage  experienced  in  this  area.  Equip¬ 
ment  added  to  the  graphic  area  includes  a  Strip  Printer  and 
slide  duplicator.  The  Strip  Printer  should  aid  in  trans¬ 
parency  preparation  and  copy  for  the  offset. 

Space  provided  for  the  LRC  is  inadequate  to  house  the 
staff  and  services  provided  to  the  faculty  and  students. 

The  overcrowding  will  not  be  relieved  until  the  new  building 
is  completed. 
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LEARNING  RESOURCE  CENTER 


Total  Media  Collection 
1971  -  1972 


Books  16,333 
Filmloops  23 
Films,  16mm  136 
Filmstrips  666 
Kits  3 
Microfilm  362 
Records  162 
Slide  Trays  (Total  of  901  slides)  13 
Slides  1,894 
Sound  Filmstrips  227 
Tape  Cassettes  7 
Tapes  89 
Transparencies  (Total  of  1,216  transparencies)  45 
Video  Tapes  6 
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PRINTING  DEPARTMENT 


1969-70 

1970-71 

1971-72 

COPIES: 

Cards 

11,400 

10,607 

9,412 

Letterhead  (8^^  x  11) 

9,  955 

11,715 

22,230 

Single  Copy 

758 

1,176 

2,140 

Regular: 

8^  X  11 

163,710 

258,639 

376,172 

8^  X  14 

8,630 

28, 975 

60,019 

Special 

325 

18,240 

16,639 

Envelopes 

6,900 

TOTAL 

194, 778 

329,424 

493,512 

MASTERS  RUN: 

*  Metal-on-f ile 

260 

67 

27 

*  Metal  processed 

330 

71 

— 

*  Paper 

445 

360 

— 

Electrostatis  Masters 

— 

1,497 

3,490 

Reflex 

1,076 

1,878 

1,330 

TOTAL 

2,110 

3, 964 

4,822 

TRANSPARENCIES: 

Blackline 

665 

1.817 

2.593 

TOTAL 

665 

1,817 

2,593 

SLIDE  PRODUCTION: 

2x2  slides 

1.439 

1.877 

TOTAL 

1,439 

1,877 

*  Metal-on-f ile,  metal  processing,  and  paper  masters  have  been 
phased  out. 
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STUDENT  SERVICES 


THE  STUDENTS 

ENROLLMENT:  Enrollment  of  students  in  credit  courses 

continued  to  show  a  slight  but  steady  increase  during  the  1971- 
72  school  year.  As  shown  in  Table  1,  Enrollment  by  Curriculum, 
1971-72,  total  curriculum  registrations  numbered  1643.  This  was 
165  or  11.2  percent  more  than  in  1970-71.  Day  enrollment 
showed  an  increase  of  67  or  7.4  percent,  while  the  growth  in 
evening  credit  students  numbered  98  which  was  a  17.0  percent 
growth  rate.  The  overall  growth  rate  (11.2%)  in  students 
registered  this  year  was  more  than  twice  that  of  1970-71 
(5.1%)  . 

In  spite  of  increases  in  the  number  of  students  enrolled, 
it  is  significant  to  note  that  the  Full-Time-Equivalents  (FTE) 
for  the  fall  quarter  of  this  year  are  slightly  less  than  the 
corresponding  quarter  in  1970-71.  FTE ' s  in  technical  and 
vocational  programs  for  1971-72  decreased  by  eleven.  Compared 
to  other  institutions  in  the  Department  of  Community  Colleges, 
CVTI  dropped  from  third  to  sixth  in  technical  FTE's  and  from 
eleventh  to  fifteenth  in  vocational  FTE's.  This  decrease  may 
be  partially  accounted  for  by  the  reduction  of  the  required  hours 
of  enrollment  for  freshmen  during  the  fail  quarter.  This 
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occurred  when  technical  programs  were  expanded  to  seven  quarters. 

The  average  FTE  for  credit  students  for  the  entire  year,  however, 
should  show  an  increase  as  a  result  of  higher  1972  summer  enrollments. 

CHOICE  OF  PROGRAM:  Enrollment  trends  by  division  and,  more  so 
by  curriculum,  are  difficult  to  interpret  for  several  reasons. 

First,  there  is  such  flexibility  in  course  offerings.  For  example, 
during  this  year  the  Farm  Cooperative  Program  began  at  night. 

On  the  other  hand,  students  enrolled  in  Architectural  Drafting, 
Automotive  Mechanics  and  Masonry  at  night  last  year  but  none 
were  enrolled  this  year.  Further,  the  masonry  program  was 
terminated. 

A  second  factor  influencing  discrepancies  in  enrollment 
numbers  is  the  addition  of  a  "Special  Student"  classification 
by  the  Department  of  Community  Colleges.  Most  evening  students 
registering  for  credit  classes  do  not  seek  a  degree  and  are 
thus  "Special  Students."  Such  Special  Students,  previously 
considered  Business  Division  students,  numbered  457  this  year. 

Again,  studying  the  data  in  Table  1 ,  Enrollment  by 
Curriculum,  1971-72,  only  the  Life  Science  Division  showed 
overall  (including  day  and  evening)  enrollment  growth.  Including 
Special  Students  in  the  Business  Division,  it,  too,  showed 
growth.  The  Engineering,  Furniture,  and  Vocational  divisions 
showed  overall  decreases  of  7.7%;  12.0%;  and  15,8%  respectively. 

On  the  other  hand,  day  enrollments  increased  in  every 
division  except  Engineering  (-0,7%)  and  Furniture  (-10.4%). 
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TABLE  1 


ENROLLMENT  BY  CURRICULUM 
1970-71  AND  1971-72 


CURRICULUM 

1970 

1971 

DAY 

NIGHT 

TOTAL 

DAY 

% 

NIGHT 

“o 

TOTAL 

'  1 

Agricultural 

14 

— 

14 

18 

28.7 

1 

100 

19 

35.7 

Farm  Co-op 

— 

- 

- 

- 

— 

14 

— 

14 

— 

Orn.  Hort. 

10 

— 

10 

13 

30.0 

— 

— 

13 

30.0 

Rec.  Grnds. 

13 

— 

13 

18 

38.5 

— 

— 

18 

38.5 

SUB-TOTAL 

37 

— 

37 

4  9 

32.4 

15 

— 

64 

73.0 

Accounting 

59 

4 

63 

73 

23.7 

6 

50.0 

79 

25.4 

Bus.  Admin. 

126 

127 

253 

150 

19.0 

38 

- 

188 

-25.7 

Data  Proc. 

121 

109 

230 

89 

-26.4 

56 

— 

145 

-37.0 

Secretarial 

129 

174 

303 

139 

7.8 

9 

— 

148 

-51.2 

Traffic 

40 

2 

42 

34 

-15.0 

1 

-50.0 

35 

-16.7 

Special 

— 

— 

— 

45 

457 

— 

502 

— 

SUB-TOTAL 

475 

416 

891 

530 

11.6 

567 

36.3 

1097 

23.1 

Arch.  Dftg. 

45 

19 

64 

52 

15.6 

— 

— 

52 

-18.8 

Elec-Mech. 

24 

1 

25 

13 

-45.8 

— 

— 

13 

-48.0 

Electronics 

50 

2 

52 

50 

— 

— 

— 

50 

-3.8 

Indust.  Eng. 

— 

16 

16 

6 

— 

25 

56.3 

31 

93.8 

Mech.  Dftg. 

23 

2 

25 

20 

-15.0 

— 

— 

20 

-20.0 

SUB-TOTAL 

142 

40 

182 

141 

-0.7 

25 

-37.5 

166 

-8.3 

Furn.  Dftg. 

18 

1 

19 

22 

22.2 

2 

100 

24 

26.3 

Furn.  Prod. 

33 

32 

65 

31 

-6.1 

23 

-28.1 

54 

-16.9 

Upholstering 

24 

18 

42 

22 

-8.3 

20 

11.1 

42 

0 

Uph.  Sew. 

21 

19 

40 

11 

-47.6 

15 

-21.1 

26 

-35.0 

SUB-TOTAL 

96 

70 

166 

86 

-10.4 

60 

-14.3 

146 

-12.0 

Automotive 

50 

26 

76 

46 

-8.0 

— 

-100 

46 

-39.5 

Elect.  Inst. 

28 

— 

28 

42 

50.0 

— 

— 

42 

50.0 

Masonry 

20 

6 

26 

— 

-100 

- 

-100 

— 

-100 

Mach.  Shop 

9 

— 

9 

14 

55.5 

— 

— 

14 

55.6 

Prac.  Nurs. 

44 

- 

44 

45 

2.3 

— 

— 

45 

2.3 

0.  R.  Tech. 

— 

19 

19 

15 

— 

8 

23 

21.1 

SUB-TOTAL 

151 

51 

202 

162 

7.3 

8 

-84.3 

170 

-15.8 

TOTALS 

901 

577 

1478 

968 

4 

7  .  -  — 

7.4 

675 

17.0 

-  _ _ J 

1643 

— 

11.2 

40 
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The  increases  were:  Agricultural,  32.4%;  Business,  11.6%; 
and  Vocational,  7.3%. 

If  only  day  enrollments  are  considered,  sixteen  of  twenty- 
four  curriculums  registered  increased  enrollments  during  1971- 
72.  Those  showing  the  greatest  percentage  gains  were  Machine 
Shop  (55.5%);  Electrical  Installation  and  Maintenance  (50.0%) 
which  expanded  to  include  first  and  second  year  students; 
Recreational  Grounds  Management  (38.5%);  and  Ornamental 
Horticulture  (30.0%).  Curriculums  with  the  greatest  percentage 
decreases  in  day  enrollment  were  Upholstery  Sewing  (-47.6%); 
Electromechanical  (-45.8%);  Data  Processing  (-26.4%);  and 
Traffic  and  Transportation  and  Mechanical  Drafting  (-15.0%). 

If  combined  day  and  evening  enrollments  are  studied, 
only  twelve  of  the  twenty-four  programs  showed  increases. 

The  greatest  percentage  increases  (when  both  day  and  evening 
students  are  counted)  were  Industrial  Engineering  (93%) ; 

Machine  Shop  (55.6%);  Electrical  Installation  (50.0%); 

Recreational  Grounds  Management  (38.5%);  and  Ag  Business 
(35.7%).  Masonry  (-100%);  Secretarial  (-51.2%);  Electromechanical 
(-48.0%);  Automotive  Mechanics  (-39.5%);  Data  Processing  (-37.0%) 
and  Upholstery  Sewing  (-35.0%)  had  the  greatest  percentage 
decreases.  As  previously  indicated,  the  decreases  in  business 
programs  is  attributed  to  categorizing  previous  business 
enrollees  as  "Special  Students." 
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CHARACTERISTICS:  Table  2  ,  Source  of  Curriculum  Day 

Students,  1971-72,  shows  a  continuing  growth  of  the  percentage 
of  credit  students  residing  in  Catawba  County.  The  percentage 
of  Catawba  Countians  increased  from  53.9%  to  58.8%  during  the 
last  year.  Iredell  County  continued  to  be  the  second  major 
source  of  enrollees  accounting  for  17.1%  (one  percent  less 
than  in  1970-71).  Next  in  decending  order  were  Burke  (6.3%); 
Lincoln  (5.6%);  Alexander  (5.3%);  All  Others  (5.0%);  Caldwell 
(1.2%);  and  Watauga  (0.7%). 

For  evening  curriculum  students,  the  counties  rank  in 
approximately  the  same  order  as  for  day  students.  The  percentage 
from  Catawba  County  continued  to  rise  and  this  year  reached 
a  new  high  of  76  percent.  The  percentage  of  evening  students 
from  Burke  County  continued  to  decrease  for  the  second 
consecutive  year. 

The  source  of  curriculum  day  students  by  high  school  for 
1971-72  was  quite  similar  to  that  of  1970-71.  The  high  schools 
having  the  greatest  number  of  students  attending  CVTI  were 
Claremont  Central  (170) ;  St.  Stephens  (85) ;  Fred  T.  Foard  (69) ; 
Newton-Conover  (68) ;  Statesville  (51) ;  South  Iredell  (48) ; 
Taylorsville  (43) ;  and  Bunker  Hill  and  North  Iredell  with  39 
each.  The  number  from  each  of  these  schools  was  greater  than 
in  1970-71. 

Among  the  student  characteristics  still  having  considerable 
impact  upon  the  institution  is  the  number  of  veterans  enrolled. 
During  1971-72  the  number  of  veterans  increased  from  324  to  341 
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TABLE  2 


SOURCE  OF  CURRICULUM  DAY  STUDENTS  1971-72 


COUNTY 

1970 

NO.  &  PERC.  OF  TOTAL 

1971 

NO.  &  PERC.  OF  TOTAL 

ALEXANDER 

53 

5.9 

51 

5.3 

BURKE 

59 

6.6 

61 

6.3 

CALDWELL 

20 

2.2 

12 

1.2 

CATAWBA 

486 

53.9 

569 

58.8 

IREDELL 

164 

18.2 

166 

17.1 

LINCOLN 

51 

5.7 

54 

5.6 

WATAUGA 

11 

1.2 

7 

0.7 

ALL  OTHERS 

57 

6.3 

48 

5.0 

TOTALS 

901 

100.0 

968 

100.0 

43 


(5%).  Since  1969-70,  the  growth  has  been  125.8  percent.  During 
this  past  year,  1971-72,  the  number  of  separated  servicemen  in 
evening  credit  classes  increased  from  79  to  103  (30%)  while  the 
number  attending  day  classes  decreased  from  245  to  238  (-2%) . 

As  additional  evening  programs  are  offered,  the  number  of  veterans 
attending  these  hours  should  continue  to  increase. 

While  the  number  of  former  servicemen  attending  CVTI 
continued  to  increase,  the  distribution  of  male  versus  female 
students  remained  the  usual  two-thirds  male  and  one-third 
female.  Attracting  females  to  the  engineering  programs  continues 
a  formidable  task  with  only  nine  enrolled  in  such  programs  this 
year. 


WITHDRAWALS:  During  1971-72  a  total  of  318  students 

withdrew  from  CVTI.  Based  upon  the  total  number  of  credit 
enrollees,  this  amounted  to  19.3%  as  compared  to  17.6%  last 
year.  The  319  dropouts  do  not  include  Special  Students  who 
failed  to  reregister.  If  the  502  Special  Students  are  deducted 
from  the  total  1643  enrollees  for  1971-72,  the  dropout  rate 
rapidly  increases  to  27.9%. 

The  dropout  rate  by  division  was:  Life  Science  (26.6%); 
Business  (29.4%);  Engineering  (32.5%);  Furniture  (25.3%)  and 
Vocational  (20.6%).  Increases  in  withdrawals  were  noted  in 
all  divisions  with  Special  Students  excluded. 
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By  curriculum  the  dropout  ranged  from  slightly  over  8.5% 
in  Practical  Nursing  to  51.6%  in  Industrial  Engineering.  Those 
with  the  lowest  withdrawal  rates  (less  than  20%)  included 
Practical  Nursing;  Operating  Room  Technician;  Mechanical  Drafting 
and  Furniture  Production.  Those  with  the  highest  rates  (above 
34%)  were  Industrial  Engineering;  Secretarial;  Electromechanical; 
and  Architectural  Drafting.  In  other  curriculums  the  dropout 
rate  was  similar  to  last  year. 

After  excluding  Special  Students  from  both  day  and 
evening  enrollments,  the  dropout  rate  for  each  was  quite 
similar.  Among  day  students  28.7%  withdrew  and  among  evening 
enrollees  the  percentage  was  26.6. 

From  studies  conducted  during  this  year,  220  or  more  of 
those  withdrawing  left  CVTI  with  marketable  skills.  Of  this 
number  72  left  for  employment,  64  withdrew  temporarily, 

23  for  health  reasons  and  17  for  reasons  unknown. 

Of  the  98  students  withdrawing  without  having  developed 
marketable  skills,  the  reasons  most  often  given  were 
employment  and  academic  problems.  Only  ten  such  students 
indicated  program  dissatisfaction  as  the  reason  for  leaving 
CVTI. 

Withdrawals  prior  to  enrollment  continued  to  be  a 
disappointment  although  expected.  There  were  107  of  these 
during  the  year  and  most  of  them  were  contacted  immediately 
after  registration  and  urged  to  enroll  but  failed  to  do  so. 
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GRADUATES:  Table  3  ,  Graduates:  Classes  of  1971  and 

1972,  compares  the  number  of  graduates  by  curriculum  and 
division  for  the  two  years  indicated.  As  shown,  the  number 
graduating  was  exactly  the  same  (263)  for  each  year.  All 
divisions  except  for  the  Vocational  showed  slight  increases 
in  the  number  of  graduates.  The  major  reason  for  the  decrease 
in  the  Vocational  Division  was  the  expansion  of  the  Electrical 
Installation  program  form  one  to  two  years.  In  1971  there 
were  18  completions  in  this  curriculum  and  none  in  1972. 

All  curriculums  showed  an  increase  in  the  number  of  graduates 
in  1972  except  Data  Processing  (-5);  Secretarial  (-7); 

Furniture  Drafting  (-2) ;  Automotive  Mechanics  (-6) ;  and 
Practical  Nursing  (-1) . 

As  in  the  past,  and  closely  paralleling  enrollment 
percentages,  male  graduates  out  numbered  female  graduates 
more  than  two-to-one. 

It  is  also  note  worthy  that  19  graduates  completed  their 
studies  by  attending  evening  classes  for  three  or  more  years. 

Follow-up  studies  of  CVTI  continue  to  show  our  graduates 
as  quite  successful  and  satisfied  with  the  training  provided 
by  the  Institute.  Ninety-five  percent  of  the  1971  graduates 
were  employed  with  more  than  81%  in  occupations  related  to  their 
program  of  study.  Beginning  salaries  ranged  from  $64.00  to 
$208.00  per  week  with  the  average  being  $102.09  compared  to 
$97.75  last  year.  As  usual  the  higher  salaries  were  commanded 
by  individuals  completing  the  more  technical  and  specialized 
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GRADUATES:  CLASSES  OF  1971  AND  1972 


CURRICULUM 

MALE 

FEMALE 

TOTAL 

1972 

TOTAL 

1971 

Ag  Business 

6 

6 

4 

Orn.  Horticul. 

4 

— 

4 

2 

Rec.  Grnds,  Mgt. 

5 

— 

5 

— 

SUB-TOTAL 

15 

— 

15* 

6 

Accounting 

14 

11 

25 

23 

Bus.  Admin. 

28 

10 

38 

27 

Data  Proc. 

17 

3 

20 

25 

Secretarial 

— 

22 

22 

29 

Traffic  &  Trans. 

10 

— 

10 

7 

SUB-TOTAL 

69 

46 

115 

111 

Arch.  Dftg. 

12 

— 

12 

11 

ElectroMech. 

4 

— 

4 

3 

Electronics 

13 

- 

13 

12 

Mech.  Dftg. 

7 

— 

7 

6 

SUB-TOTAL 

36 

— 

36 

32 

Furn.  Dftg. 

4 

1 

5 

7 

Furn.  Prod. 

19 

— 

19 

12 

SUB-TOTAL 

23 

1 

24 

19 

Automotive 

28 

— 

28 

34 

Elect.  Inst.* 

- 

— 

— 

18 

Machine  Shop 

9 

— 

9 

6 

Prac.  Nursing 

— 

36 

36 

37 

SUB-TOTAL 

37 

36 

73 

95 

TOTALS 

180 

83 

263 

263 

— 

*Became  a  two-year  program. 
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programs.  Secretarial  graduates  continue  to  receive  the  lowest 
salaries  which  averaged  $74.00  to  $84.00  per  week. 

A  separate  follow-up  study  of  CVTI  graduates  from  1965- 
1970  was  also  conducted  in  cooperation  with  seven  other  Department 
of  Community  College  institutions  in  the  Appalachian  Consortium. 
Among  the  conclusions  reached  were  (1)  85%  indicated  the 
importance  of  CVTI  training  in  obtaining  their  employment; 

(2)  the  average  salary  for  the  426  students  replying  was 
$139.31  (second  highest  of  the  8  institutions  completing  the 
study) ;  (3)  99%  rated  faculty  knowledge  of  subject  matter 

excellent  or  good;  (4)  95%  rated  the  quality  of  instruction 
as  "excellent"  or  "good"  with  another  4%  rating  it  "fair"; 

(5)  95%  rated  the  counseling  provided  as  well  directed  and 
helpful;  and  (6)  94%  felt  the  advisory  program  to  be  helpful. 

SERVING  THE  STUDENTS 

INFORMATION  SERVICE:  Without  doubt,  the  Information 
Service  for  197V72  was  one  of  the  most  comprehensive  and 
effectively  planned  and  organized  recruitment  programs  in  the 
history  of  the  Institution. 

In  addition  to  the  numerous  regular  recruitment  efforts, 
several  noteworthy  developments  in  relation  to  this  service 
occurred  during  the  year.  First,  a  greater  number  of  contacts 
were  made  with  each  high  school  in  the  Catawba  Valley  area  than 
ever  before.  A  schedule  of  specific  dates  was  established  and 
the  recruiter  and  counselors  maintained  monthly  contacts  in 
more  than  20  of  the  28  area  high  schools. 
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A  second  development  was  the  greater  involvement  of 
faculty  in  recruitment  efforts.  Such  resulted  from  (1)  the 
establishment  of  advisory  committees  for  special  recruiting  in 
Recreational  Grounds  Management  and  Industrial  Engineering; 

(2)  greater  utilization  of  instructional  staff  in  specialized 
presentations  to  high  school  classes;  and  (3)  closer  liaison 
between  Student  Services  and  instructional  staffs. 

A  third  development  was  a  planned  series  of  "human 
interest"  articles  disseminated  to  the  news  media  regarding 
opportunities  and  student  success  in  the  various  programs 
of  study.  Closely  allied  to  these  articles  was  increased 
advertising  through  both  radio  and  newspapers.  Advertisements 
listing  course  schedules  were  directed  at  part-time  as  well 
as  full-time  students. 

A  fourth  development  was  the  publication  of  a  new  and 
attractive  general  brochure  briefly  describing  all  CVTI 
educational  programs.  In  view  of  increased  production  and 
mailing  costs  related  to  the  catalog,  the  brochure  is  even 
more  significant. 

A  fifth  project  begun  was  the  development  of  a  library 
of  vocational  guidance  films  such  as  "Is  A  Career  As  A 
Technician  For  You?".  These  will  be  used  in  the  recruitment 
program  and  made  available  to  area  shcools  on  a  loan  basis. 

Finally,  based  upon  evaluations  by  the  73  participants, 
the  three  one-week  Articulation  Workshops  for  secondary  school 
personnel  again  proved  to  be  most  successful.  Improved  under¬ 
standing  of  CVTI  programs,  increased  communications,  and  greater 
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appreciation  for  vocational-technical  education  more  than  warranted 
the  program.  (Contacts  with  public  school  personnel  during  this 
year  indicated  that  the  1971  workshops  had  a  more  favorable 
impact  than  originally  expected.) 

ORIENTATION:  As  in  previous  years,  at  the  beginning  of  each 

quarter  orientation  was  provided  all  day  and  evening  students 
seeking  a  diploma  or  degree.  Student  Services  staff,  faculty, 
returning  students  and  Learning  Resource  Center  personnel 
participated  to  provide  both  large  and  small  group  experiences. 
Experimental  orientation  procedures  used  in  the  winter  and 
spring  quarters  appeared  to  be  successful  and  will  be  given 
consideration  for  future  programs. 

An  excellent  Student  Handbook  with  expanded  and  revised 
content  provided  students  a  continuous  source  of  assistance. 

COUNSELING:  Based  upon  reports  of  staff  members,  there 

was  a  measurable  increase  in  the  counseling  provided  during 
1971-72.  Pre-admissions  counseling  interviews  were  more 
numerous  than  those  of  any  other  type.  Counseling  with  currently 
enrolled  students,  however,  also  showed  an  increased.  The  use 
of  counseling  services  by  evening  students  continued  to  be 
primarily  during  the  two  weeks  prior  to  and  the  two  weeks  after 
the  beginning  of  each  quarter. 

Additional  counseling  was  provided  as  a  result  of  the 
administration  and  interpretation  of  tests  for  vocational  and 
personal  reasons  in  selected  social  science  classes. 
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It  should  be  noted  that  two  special  programs  again  provided 
students  worthwhile  guidance.  First  was  the  usual  fine  efforts 
of  the  advisors.  Second  was  the  program  designed  for  early 
identification  and  assistance  to  students  having  academic 
difficulty. 

Regarding  counseling  there  appeared  to  be  some  feeling 
among  a  limited  number  of  the  instructional  staff  that  potential 
CVTI  students  were  insufficiently  "recruited"  or  advised  of  the 
opportunities  in  programs  where  enrollments  were  low. 

TESTING:  There  was  a  marked  increase  (69%)  in  the  number 

of  tests  administered  in  1971-72  compared  to  the  previous  year. 
Because  of  advanced  placement  reading  tests,  this  phase  of  the 
testing  program  increased  more  than  140%.  The  number  of  individuals 
taking  the  high  school  equivalency  GED  tests  increased  from 
51  to  75 — a  47%  increase.  Forty-five  or  60%  of  those  taking  the 
tests  made  passing  scores. 

The  use  of  other  tests  also  increased  considerably  during 
the  past  year  as  social  science  and  psychology  instructors 
requested  greater  numbers  of  students  to  take  personality  and 
interest  tests. 

Related  to  the  use  of  the  General  Aptitude  Test  Battery 
for  counseling  at  CVTI,  additional  research  was  conducted. 

As  a  part  of  the  Institute's  Consortium  activity  a  complete 
analysis  was  made  of  the  scores  for  all  1971  entering  freshmen. 
Scores  did  not  appear  to  be  significantly  different  from 
freshmen  of  previous  years. 
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Results  of  the  analysis  indicated  that  the  GATE  (1)  correlated 
better  with  student  grades  than  most  tests  used  by  colleges; 

(2)  could  be  used  to  predict  with  better  than  average  accuracy 
student  grade  averages  in  almost  all  programs;  (3)  different 
aptitudes  and  different  aptitude  scores  should  be  used  for  the 
various  divisions  and  curriculums;  and  (4)  appears  to  be  a  better 
test  battery  for  CVTI  than  any  other  currently  available. 

FINANCIAL  AID:  During  1971-72  financial  aid  administered 
through  Student  Services  increased  from  slightly  over  $13,000 
to  slightly  over  $26,000.  Applications  for  aid  rose  more  than 
62%  and  totaled  117.  Of  these,  88  received  some  form  of  aid; 
twenty-nine  students  received  scholarships;  twenty-six  were 
employed  under  the  work-study  program;  seventeen  received  MDTA 
benefits;  and  eleven  obtained  loans. 

Not  included  in  the  above  figures  were  recipients  of 
social  security,  veterans,  and  vocational  rehabilitation  aid. 

Thus,  the  total  number  of  students  receiving  aid  numbered 
more  than  480. 

New  and  notable  this  past  year  was  Vocational  Rehabilitation's 
sponsorship  of  three  prison  inmates  as  full-time  curriculum 
students.  The  program  was  successful  and  the  number  of  1972-73 
participants  is  expected  to  increase. 

PLACE^IENT:  During  1971-72  the  unusually  high  number  of 

jobs  available  and  the  low  unemployment  rate  in  the  area 
undoubtedly  affected  the  job  placement  program.  More  than  300 
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employers  were  advised  by  letter  of  the  graduating  students. 

Less  than  ten  percent  of  these  recruited  on  the  CVTI  campus. 

Throughout  the  year,  however,  more  than  450  employer 
contacts  were  received;  over  270  student  referrals  made;  and 
it  is  estimated  that  slightly  more  than  100  of  those  referred 
were  employed. 

An  increased  number  of  presentations  were  made  to  classes 
of  students  on  the  employment  interview  and  effective  use  of 
resumes.  Also  a  presentation  was  made  to  graduating  students 
regarding  employment  opportunities.  Participating  in  this  program 
was  a  local  personnel  manager. 

ACTIVITIES:  Participation  in  the  activities  program 

continued  to  grow  during  this  past  year.  Excluding  social 
events,  more  than  400  students  participated  in  activities  such 
as  student  government;  publication  of  the  annual  and  newspaper; 
intromural  volleyball,  basketball,  ping  pong,  bowling  and 
chess;  intercollegiate  basketball  and  cheerleading;  and 
professional  organizations  such  as  Ag  Tech,  Accounting,  and 
Future  Secretaries  Association.  Also  active  in  social  service 
was  the  Rotaract  Club. 

Among  the  highlights  of  the  year's  activities  were  fund¬ 
raising  compaign's  for  the  disadvantaged;  a  donation  of  $300 
to  the  Karen  Lineberger  Scholarship  Fund  by  the  Student 
Government;  the  most  successful  blood  drive  ever  sponsored  by 
the  Student  Government;  the  publication  of  the  annual;  the 
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cookouts  and  dances;  and  the  winning  of  the  Technical  Institute 
Basketball  tournament. 

During  the  year,  an  ad  hoc  committee  was  appointed  by  the 
Institute  president  to  evaluate  the  activities  program.  Overall 
the  committee's  report  was  favorable  and  most  suggestions  recommended 
had  been  or  were  being  implemented. 

Two  activities  during  the  last  year,  however,  appeared  to 
be  somewhat  less  successful.  First  was  the  lecture  series  at 
which  student  attendance  was  poor.  Second  was  the  limited 
participation  of  students  in  publishing  and  the  limited  number 
of  editions  published  of  the  newspaper. 


TABLE  4 

RECEIPTS  AND  EXPENDITURES  OF  ACTIVITY  FEES,  1971-72 


ACTIVITY 

INCOME 

EXPENDED 

BALANCE 

Balance  Bro't  Fwd. 
Activity  Fee  Reed. 

$  147.48 

11,840.00 

$ 

$ 

SUB-TOTAL 

11,987.48 

11,653.20 

334.28 

Athletics 

3,327.70 

2,401.01 

926.69 

Annual 

8,116.93 

7,864.90 

252.03 

Newspaper 

1,918.50 

1,110.49 

808.01 

Student  Gov ' t . 

2,476.55 

2,159.26 

317.29 

Juke  Box 

528.10 

176.55 

351.29 

Archery 

77.64 

77.64 

Chess 

38.10 

34.55 

3.53 

Cheerleaders 

170.00 

115.97 

54.03 

Chorus 

130.00 

130.00 

Miscellaneous 

1,281.31 

1,229.68 

51.63 

TOTALS 

18,064.83 

15,092.41 

3,306.70 
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Table  4  Receipts  and  Expenditures  of  Activity  Fees, 
1971-72,  summarizes  the  receipts  and  disbursements  of  the 
Activity  Fee.  As  in  the  past  the  yearbook,  athletics,  student 
government,  and  newspaper  accounted  for  the  greatest  expenditures 
of  the  funds.  Worth  emphasizing  again  is  the  fact  that  students 
do  receive  an  excellent  program  of  activities  for  the  $15.00 
annual  fee. 

REGISTRATION  AND  RECORDS:  The  registration  and  records 
service  has  continued  to  function  efficiently  in  spite  of 
increasing  work  loads.  Rising  enrollments,  additional 
veterans  as  students  and  additional  data  and  procedures  required 
by  the  Department  of  Community  Colleges  have  been  responsible 
for  most  of  this  increase.  Increased  utilization  of  the  new 
computer  system  and  revision  of  the  format  and  content  of 
required  reports  should  slightly  alleviate  this  problem.  It 
will,  however,  require  several  quarters  to  adapt  records  to  the 
new  system.  Excellent  cooperation  by  data  processing  instructors 
has  been  and  will  continue  to  be  of  immeasurable  assistance  in 
further  use  of  data  processing  equipment. 

Efforts  to  meet  Southern  Association  Accreditation 
Standards  were  strengthened  and  security  of  records  increased 
by  adding  fireproof  file  cabinets  for  retention  of  studnet 
records . 

STUDENT  TRANSFER:  The  number  of  CVTI  graduates  transferring 
to  senior  colleges  continues  to  rise  and  thus  required  additional 
staff  time.  Between  30  and  40  students  applied  to  other  schools. 
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At  least  seven  were  accepted  by  Appalachian  State 
University  and  four  at  the  University  of  North  Carolina  at 
Charlotte. 

THH  STAFF 

Because  of  increased  FTE's  (full-time-equivalents)  one 
additional  full-time  person — the  first  female — joined  the  staff  as 
a  counselor-recruiter.  Thus  there  are  now  the  Dean,  five 
counselors,  the  registrar,  the  developmental  studies  coordinator, 
a  part-time  athletic  activities  coordinator,  and  three  full¬ 
time  secretaries.  Two  students  were  employed  as  part-time  office 
clerks  during  the  year. 

Professional  growth  and  professional/community  participation 
by  Student  Services  staff  was  quite  evident.  Memberships  in 
professional  organizations  numbered  19  for  the  staff  of  seven. 

One  member  served  as  President  of  the  Student  Services  Personnel 
Association  and  another  was  a  workshop  leader  in  the  annual 
meeting  of  the  North  Carolina  Personnel  and  Guidance  Association. 
All  professional  staff  members  attended  one  or  more  professional 
meetings  or  upgrading  seminars  during  the  year  and  one  enrolled 
in  graduate  course  work.  At  least  one  secretary  enrolled  in 
CVTI  courses  to  develop  additional  skills. 

The  Dean  represented  CVTI  on  the  Catawba  County  Human 
Relations  Council  and  was  appointed  to  the  Board  of  Directors 
of  the  Family  Guidance  Center. 

For  the  second  consecutive  year  the  Student  Services  staff 
was  honored  by  students  who  dedicated  the  Institute  Yearbook  to 
two  of  the  counselors. 
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FISCAL  AFFAIRS 


During  the  fiscal  year  1971-72,  the  fiscal  affairs  of 
the  Institute  were  conducted  by  the  Business  Manager,  two 
accountants  and  one  assistant.  Responsibility  included  the 
following  areas:  financial  affairs,  physical  plant  and 
grounds  maintenance,  bookstore  operations,  food  service  and 
inventory  control.  All  fund  accounts  are  audited  by  the 
North  Carolina  State  Department  of  Audits  and  a  formal  audit 
report  submitted.  As  a  result  of  the  last  audit  and  because 
of  the  complexity  of  funds  handled  from  numerous  sources,  one 
additional  accountant  was  employed  in  January  1972  to 
handle  the  extra  work  load.  This  individual  has  proven 
highly  competent  in  the  field  of  accounting  and  has  strengthened 
the  department's  capability  significantly. 

FINANCIAL  AFFAIRS 

Current  expense  funds  for  the  1971-72  fiscal  year  totaled 
$1,428,468  from  the  State  of  North  Carolina  and  $2 33 , 760  from 
Catawba  County,  86  percent  of  the  funds  are  provided  by  the 
State  and  14  percent  by  the  County.  Current  expense  funds 
from  the  State  are  predicted  upon  a  set  formula  for  all  members 
of  the  Department  of  Community  Colleges,  while  County  funds 
are  requested  on  the  basis  of  need  and  approved  by  the  Catawba 
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County  Board  of  Commissioners  after  review  of  all  agency  bud¬ 
gets  in  the  County. 

The  current  expense  funds  approved  for  the  1972-73 
fiscal  year  reflect  a  13  percent  increase  from  State  sources 
and  a  5.7  percent  decrease  from  the  County. 

Capital  expense  funds  in  the  amount  of  $89,750  were  ap¬ 
propriated  by  Catawba  County  for  the  following  uses:  $50,000 
for  a  sewer  project;  $36,000  for  a  parking  lot  project,  $1,950 
for  cleaning  machines;  and  $1,800  for  window  air  condition¬ 
ers.  Sewer  project  funds  have  not  been  expended  to  date, 
pending  further  consultation  between  the  City  of  Hickory  and 
the  North  Carolina  Department  of  Air  and  Water  Resources. 

The  parking  project,  which  will  handle  253  cars  and  will 
alleviate  much  congestion,  has  been  held  up  due  to  inclement 
weather  last  fall  and  later  in  the  spring,  but  should  be 
ready  for  CVTI ' s  acceptance  in  August  1972. 

The  Federal  government  issued  CVTI  $105,656  for  the 
1971-72  year,  broken  down  as  follows:  $62,244  for  adult 
basic  education  programs;  $8,352  for  expansion  of  library 
volumes;  $22,560  for  the  college  work-study  program;  and 
$12,500  for  membership  in  the  Appalachian  Consortium. 

Federal  monies  approved  for  1972-73  reflect  a  decrease 
to  $97,784,  but  appropriations  were  increased  or  matched 
in  all  of  the  above  programs  except  the  library  expansion. 
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for  which  no  funds  were  issued.  The  work-study  program, 
which  provides  part-time  employment  at  CVTI  for  eligible 
students,  was  issued  $23,040  for  1972-73,  while  the  other 
programs  each  received  funds  equalling  those  of  1971-72. 
PHYSICAL  PLANT  -  GROUNDS  MAINTENANCE 

A  tight  labor  market  and  an  inherent  negative  attitude 
toward  custodial  work  were  the  major  problems  again  impeding 
the  search  for  competent  custodial  personnel.  Funds  for 
this  phase  of  CVTI ' s  operation  were  enlarged  considerably 
over  the  past  two  years  to  reflect  a  more  realistic  approach 
to  custodial  care,  and  as  a  result,  more  reliable  personnel 
were  employed  in  this  area. 

During  the  year,  construction  was  begun  on  the  instal¬ 
lation  of  a  peripheral  road  and  enlarged  parking  facilities 
for  an  additional  253  cars.  Poor  weather  and  a  late  start 
by  the  contractors  hampered  work  on  this  project,  resulting 
in  final  acceptance  of  the  project  after  the  end  of  the  fis¬ 
cal  year.  Such  an  enlarged  parking  facility  and  roadway 
should  materially  enhance  the  control  of  traffic  on  the 
campus . 

On  March  7,  1972  during  the  lunch  hour,  a  small  fire 
broke  out  in  the  Student  Center  as  a  result  of  a  lighted 
cigarette  touching  the  drapes.  Quick  action  by  students, 
faculty  and  snack  bar  personnel  extinguished  the  blaze. 
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resulting  in  a  damage  claim  of  $533.90.  This  sum  was  de¬ 
posited  to  the  Bookstore  Account  for  future  use  in  defraying 
the  expense  of  new  flame  retardent  drapes  to  replace  the 
ones  damaged  and  the  balance  which  were  immediately  removed. 
BOOKSTORE  OPERATION 

As  enrollment  held  steady  against  the  previous  year, 
total  sales  for  the  1971-72  year  equalled  $83,967,  against 
$80,695  the  previous  year.  A  "buy-back"  of  used  books  was 
again  provided,  but  due  to  many  new  editions  coming  on  the 
market,  a  smaller  amount  was  paid  out  to  students  for  their 
used  books.  This  service  continues  to  be  well  received. 

FOOD  SERVICE 

Servomation-Norman,  Inc.,  local  unit  of  the  national 
corporation  Servomation,  Incorporated,  continues  to  pro¬ 
vide  excellent  food  service  to  the  Institute.  Vending 
machines,  snack  bar  and  special  catering  assignments  have 
been  well  received  by  staff  and  students.  Staff  assigned 
by  the  vending  company  is  most  cooperative,  having  been  at 
the  Institute  installation  for  five  years.  Day  and  early 
evening  service  is  provided  by  the  snack  bar,  with  vending 
machine  service  on  a  continual  basis  each  day. 

INVENTORY  CONTROL 

A  state-directed  inventory  control  system  is  maintained 
in  the  Institute's  central  office,  and  department  files  of 
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cards  are  kept  by  each  department  head.  A  thorough  inven¬ 
tory  audit  was  conducted  by  the  Department  of  Community 
Colleges.  Total  value  of  missing  equipment  was  placed  at 
$1,432. 

The  missing  inventory  represents  .0016  of  the  $2,550,000 
valuation  of  the  institute's  property  —  a  definite  superior 
showing  after  11  years  and  evidence  of  the  excellent  cooper¬ 
ation  of  faculty  and  students  in  handling  the  equipment 
entrusted  to  them. 

GENERALTORIUM 

The  Institute  has  set  aside  a  room  with  a  maxium  seating 
of  250,  completely  air-conditioned  and  provided  with  outlets 
for  audio-visual  equipment.  This  all-purpose  facility  hand¬ 
led  179  events  last  year,  encompassing  a  total  audience  of 
9,272  persons  in  the  Generaltorium. 

The  vast  majority  of  persons  using  the  Generaltorium  in 
1971-72  were  citizens  of  Catawba  County  involved  in  special 
seminars  or  workshops,  civic  projects  for  industry  and  pro¬ 
fessional  people  and  such  special  events  requiring  a  room 
of  this  capacity. 

Local  budgeting  is  increasingly  more  difficult  for  the 
Institute  each  year  due  to  the  uncertainty  of  monies  which 
will  be  available  for  current  and  capital  expenditures. 
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At  the  request  of  the  County  Manager,  CVTI  has  presented 
a  detailed  six-year  capital  improvements  program  totaling 
$3,641,000  to  the  county  government.  Such  a  program  pre¬ 
cludes  a  definite  schedule  of  events;  thus,  uncertainty  of 
funds  allow  projected  plans  to  become  obsolete  before  monies 
are  available.  Therefore,  the  Institute  recommends  that 
the  County  Board  of  Commissioners  consider  setting  aside  a 
fixed  amount  per  $100  of  tax  valuation  each  year,  such  a 
sum  being  levied  against  the  total  county  valuation  and  col¬ 
lected  annually. 
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